DEALER ASSET & REVENUE
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A SIMPLE, INTUITIVE & DYNAMIC
TOOL FOR REAL-TIME MANAGEMENT
OF YOUR REPAIR SHOP
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Dealer 1 Case Study

>  Average hours per day increased by 16%

>  Dealership hours increased by 50% &
they added one technician

»  Carryovers declined by 50%

51.8
57.1
428

57.2
56.9
40.1

Parker Mo Tech Hours
~#—HuntMo Tech Hours

891.0
780.0

43.2 753.0

62.1
49.1
—a+—Non-Ford

Dealer 2 Case Study
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Average hours per day increased by 30%
Service absorption increased by 10%
Carryovers declined by 30%
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Dealer 3 Case Study

>  Average hours per day increased by
15%

>  Dealership hours increased by 17%

>  Carryovers declined by 30%

The Service DART Board s#

For product information or to
schedule your installation call or
email us today

Tel: 615-491-2415

Email: svcdartboard@t-bis.net
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THE DEALER ASSET & REVENUE TOOLSM|S A SET OF
CENTRALIZED, VISUAL DISPLAYS CUSTOMIZED TO
THE LAYOUT OF YOUR REPAIR SHOP AS WELL AS
THE SPACE, TECHNICIANS & TOOLS AVAILABLE. THE

DEALER ASSET & REVENUE TOOLSM
TRACK MOVEMENT & ACTIVITIES.

IS USED TO
IT"S SIMPLE TO

USE & HAS SIGNIFICANT BENEFITS.

In addition to efficient repair shop flow & accurate repair dispatch to qualified
technicians, some of benefits of the tool include:

Organized scheduling & loading process

Efficient resource utilization (facility & people) to expand capacity

Timely & accurate communication across shop & with customers

Increased dealership management awareness of process bottlenecks, help-
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ing to create real-time solutions
Retail growth!
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*  Simple identification of vehicles needing to go into
shop & vehicles that are taking too long to repair
* Increased efficiency in vehicle movement & verifying
the correct technician is working on the vehicle
*  Improved awareness of asset management (people &
facility) by quickly identifying vehicle status during the
repair process
*  Improved awareness & management of capacity &
loading of shop - everyone is aware if shop needs — —
work or if an appointment should be set for following
day Our installation process ensures that you
*  Improved communication with customers by advisors . .
continuously knowing the status of the vehicle swiftly get results. All materials & on-the-
*  Immediate identification of shortcomings in the shop job training are provided as part of the
system . . .
*  Anyone can dispatch the vehicle or know status installation. The total cost is only $7’500'
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